


First Parish:
Our Spaces and Places
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Church Property and Buildings:
What We Own

Meeting House Side 7.87 Acres

e What's there: Meeting House, Parsonage,
barn, parking, and wooded area extending
back behind the Meeting House

We initially only owned the church site. Then
we purchased the Parsonage. The back
woods came last.

Access is via present parking lot. There is a
paper curb cut to the left of the Parsonage.
There is a narrow right-of-way to Thatcher
Street. There is an emergency right-of-way
across High School land.
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o What We Own

e What We Need

e Options for Raising Funds
e Visions of the Future

Overview

e First Parish owns 10.5 acres of land located

on two adjoining properties

- 7.87 acres are “Meeting House side”, land with
the Meeting House and Parsonage, land
extending parallel with the High School and
Thatcher into the back woods

- 2.61 acres are “Parish Hall side”, land with the
Parish Hall and cottage at the corners of
Clapboardtree and Nahatan

Meeting House Site — Plot Plan




Meeting House Site 7.87 Acres
Arial View

Parish Hall Site 2.61 Acres

s Meeting House for worship, concerts, events

o Parish Hall for celebrations, meetings

- 4,750 Square Feet

- Used for coffees, potlucks, receptions, fair, yard sale
- Our main church office; office for Ed Director

- Meeting rooms

- Multiple downstairs classrooms

~ Industrial kitchen

- Clapboardtree Nursery
Maijor community reso
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‘ Parish Hall Side has 2.61 Acres

e What's there: Parish Hall, cottage, parking,
memorial garden, and unimproved lower
parking

e This was initially part of the large estate
running down Clapboardtree. Our cottage
was the estate gatehouse.

e Parish Hall dates from 1955.

Parish Hall Site 2.61 Acres
Arial View

Buildings We Own (Cont’d)

e Parsonage evolving use
- Traditionally for Pastor's residence
- Today for Assistant Pastor's residence
- Long term, little need for a large Pastor’s

residence

e Cottage
- Offices for Pastor, Assistant, Parish Nurse
- Two upstairs classrooms
- No foundation so could be moved

e Barn used for storage




Other Church Space

e Significant parking on both sides of street

e Lawn in front of Parish Hall is prime spot for
pumpkin sales, sheep barn during Christmas,
church events sign

General Needs

e Centralizing of the church offices

o Parlor near the church where wedding
parties / funeral receptions can take place

e Better classroom space without moisture /
mold issues

e More quality classroom space

apltal Upkeep Needs:
Meeting House

- Inside painting including major plaster repair

- Outside painting needed; consider high-end siding?

- Need to redo gutter system

- Insulation needs review, especially in ceiling

- Heating today is electric and inefficient

- Basement floor is not sealed; moisture coming up
ages the building very rapidly, peals the paint

- Needs new doors

- No hot water heater
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Facilities Needs of First Parish

General Needs (Cont’d)

e The separation of Church and Hall, with a
street in between, is inconvenient
- Especially true for coffees after church
- Walk for some is difficult, especially with
inclement weather

- Many elders don’t make the trek to post-service
coffee hour

Capital Upkeep Needs:
Parish Hall

Boiler needs replacing in next 5-10 years ($30,000)
Windows inefficient, storm windows not working ($1,500 each)
Fire alarm system needs to be upgraded ($10,000)

Many areas not handicap accessible (Vogel Room, stage)
Exterior doors downstairs need replacing

Ceiling tiles in hall need replacing; attic needs to be reinforced
Buckling wall downstairs needs structural evaluation

Floor tiles needs to be redone

Front steps now nearly always a problem

Kitchen needs stainless countertops, cabinet refurbishing
Plumbing situation unknown but definitely dated

- Interior painting

1

1




g ey
First Parish has strong property assets

Some have suggested alternatives to use and/or sell
property assets to raise money to address our
facilities

What follows are discussion ideas only and are not
an indication of direction or plans!!

Any sale of or long-term project involving the
properties of First Parish will be well considered and
brought to the First Parish membership for a vote
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money that is put to new facility on Meeting House side of
the street.

e What could we do with the “back acres™?

- Scenario: Church sells or develops “back acres” and gets
money that is put to a new facility and/or to renovate
existing facilities.

e What are options for the Parsonage?

- Scenario: If Church no longer needs a true Parsonage,
what use do we make of it? Could it be a revenue
generator?










